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Success stories on Best ASHA 

 

CASE STUDYON ASHA 
 

UNDER THE HEALTH INSTITUTION: - Killa Primary Health 
Centre 

She was the first ASHA of Killa PHC to receive incentive under JSY Scheme, 
let us hear the success story of a lady hailing from the so called family, known 
as “ASHA”. Her name is Smt Mina Rani Jamatia, 35 years old lady; of 1 no 
Twirupa Bari AWC under Killa ADC Village covering a population of 400. She is 
a class IX pass as well as a known local singer. She joined as ASHA on 
December 2007 and received training 1st Module to 6th Module. 
 
 
She has a small family, which includes her husband and two children. As her 
husband is a small farmer, she also gives him a helping hand in farming. 
Earlier she uses to earn a meager income of Rs.2000-3000/- through 
involving herself in various activities, like— giving tuition, singing in cultural 
programmes in local areas etc. Regardless of these activities, she was not a 
known face to the society. But her life faced a great positive change just after 
the time, when she got selected as ASHA; by her Gram Panchayat. Though 
this job was not an easy one for her at first. She was clear about her nature 
of Job Responsibility but not about the concept being an ASHA. But now with 
the time passed in this job, she earn more than Rs. 4000/- monthly and 
became an experienced and empowered lady who could exercise her own 
rights and fight for others justice too. 
 
 
On my open-ended conversation with herself, she shared some parts of her 
experience; which were though critical but passed by after creating an impact 
in her character to become more bold and confident. In one of her instances 
she expressed the troubles which she had faced at community level in 
convincing and motivating people, as she has a little knowledge about the 



health related issues and facilities to avail. Still there are some families who 
are not responding. 
 
 
There were times, when she faced trouble even in her own family. Especially 
economical troubles due to her lack in management skills. There were many 
instances when the whole expenditure regarding the arrangement of support 
documents of client was beared by her, to avail facilities from health 
institutions; as a beneficiary under the different scheme. So, at the end of the 
day her total expenditure was far more than her total income. Even 
sometimes got scolding from her husband due to this kind of monetary 
mismanagements. But she never gave up and continued her journey towards 
a successful ASHA worker. 
 
 
At the institution level, she faced problem regarding office procedure for 
example, under JSY scheme to submit vouchers, withdraw money and 
submission of documents because it was her first exposure to official works & 
procedures. After all these hurdles now today, she is a well known person of 
the society having her own identity. She is now self-depended, helping hand 
of her husband, economically as well as morally. Besides all these, she gained 
knowledge about family welfare & health and received respect from many 
villagers. 
 
 
When we are almost close to finish our conversation, she shared one 
memorable incidents inflicting problems prevailing in our system and can be 
faced by any other ASHA worker on her call for duty. 

1. In one case of 2010 (end of the year), a pregnant lady named as Smt 
Biplab Devi Jamatia was brought to Killa PHC with her family for 
Institutional delivery. At that time Smt Mina Rani Jamatia was called to 
accompany that pregnant lady. On the evening of the same day the 
lady was referred to Tripura Sundari District Hospital, due to 
malpresentation of baby. But no family member was ready to 
accompany that lady; rather they put on this responsibility on Smt 
Mina Rani Jamatia without providing her any kind of economic support. 
She is thankful to the hospital authority; at least they provide 
ambulance service. She stood beside the pregnant lady continuously 
for 2 days & 2 nights in spite of any monetary support from the lady’s 
family and the money which she carried along with her preferred to 
utilize on that lady’s treatment in spite of thinking about herself and 
remained without taking meal. Finally, the lady give birth a healthy 
baby and after 24 hours of delivery she took back that lady and her 
newly born baby to their home, safely. 

 
 



She concluded her conversation with a message that, she personally 
gained self confidence and courage to fight every situation, ups & 
downs whatever comes to her life, and stand still. 

Other Information: 

Her involvement in different scheme under NRHM 

SL.NO.Name of Activity Total No. 
of case 

Total Incentive Received from 
this Activity (Amount in Rs.) 

1 Janani Suraksha Yojana: 51 

Rs. 28200.00 
1.a Institutional delivery: 47 
1.b Home delivery:  2 
1.c Abortion : 2 
2 Family Planning:     
2.a Female Sterilization (LL) 3 Rs. 450.00 
2.b IUD insertion 12 Rs. 800. 00 
3 NVBDCP     
3.a Blood slide collection 57 00.00 

3.b Mosquito Net 
Impregnation 2200 Rs. 1150.00 

4 Immunization     

4.a Routine Immunization ( 
Every session) 100 Rs. 8600.00 

4.b Incentive on Full 
Immunization 70 Rs. 950.00 

5 DOTS Programme 1 Rs. 600. 00 
6 VH&ND 25 Rs. 2100.00 
7 Health camp/ RCH camp 20 Rs. 2000.00 
8 Gram Sabha 4 Rs. 200.00 

9 Breast Feeding 
Observation Week 3 Rs. 300.00 

 


